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Overview

The historic township of Walhalla was one of the 
wealthiest towns in Australia during the Gold 
Rush. The town has been untouched by time, 
featuring the picturesque period architecture of 
its heyday.

Located in west Gippsland, 2.5 hours from 
Melbourne, Walhalla is home to just 20 full-time 
residents, but is visited by over 100,000 people 
per year. 

There is tremendous opportunity to revitalise the 
town’s heritage fabric by maximising the potential 
of key opportunity sites in Walhalla. 

The Walhalla Board of Management is seeking 
expressions of interest for innovative proposals to 
activate key spaces in Walhalla. 
 

Expressions of interest are being sought to lease 
and/or rejuvenate the following sites:
• 98-104 Main Road (Mechanics Institute)
• Walhalla Gold Mine Forecourt
• Walhalla Gold Mine Old Shed 

The sites are on Crown Land and are managed as 
reserves. 

The Walhalla Board of Management is open to 
exploring opportunities for other sites it manages. 
These are listed on page 4 of the EOI.

Be a part of revitalising one of Victoria’s most historic townships
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Walhalla Profile

Location
Walhalla is a quaint historic township located 
deep in the Victorian Alps, in the West Gippsland 
region. Gippsland is a major tourist destination in 
Victoria, with tourism generating $836 million for 
the region’s economy.

Walhalla is on the lands of the Traditional 
Custodians of the Gunaikurnai Nation. 

Walhalla falls within the jurisdiction of Baw Baw 
Shire Council and is neighboured by the mountain 
towns of Erica and Rawson. The natural ranges 
of Baw Baw National Park are also a 50-minute 
drive from Walhalla.

Getting to Walhalla
Walhalla is a 2.5-hour drive from Melbourne CBD 
and just 90 minutes from Melbourne’s South 
Eastern growth area via the Monash Freeway/
Princes Highway and Moe-Walhalla Road. South 
eastern Melbourne is already home to over 1.5 
million people and is one of the fastest growing 
areas of Australia.

Walhalla can also be accessed via a V/Line 
service to Moe, where car hire or taxi services are 
available to Walhalla.

Visitation
Walhalla receives over 100,000 visitors a year. 
Of these, approximately 20,000 stay overnight, 
contributing on average $414 per visitor.

Walhalla’s main drawcard is the township’s 
charming, well-preserved heritage. Walhalla’s 
Gold Mine, Railway and Old Post Office are key 
destinations in the broader Baw Baw Ranges and 
West Gippsland Region. 

Gippsland is a key destination for domestic 
tourism, whether for day trips or overnight stays.  
The region hosted 2,882,000 daytrip visitors and 
1,904,000 overnight visitors in 2021, despite 
being impacted by COVID-19. 

Things to Do
Walhalla and its surrounds are famous for its 
great bushwalking trails (including the southern 
starting point for the Australian Alps Walking 
Track), camping grounds, historic railway perched 
about the river, heritage architecture, ghost tours, 
4WD tours and trails, and its proximity to the ski 
slopes at Mount Baw Baw and Mount St Gwinear.
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EOI Details

Licence or Lease Arrangement and 
Term
Lease agreements can be issued by the Walhalla 
Board of Management for all or part of the five 
properties under our management, Lease agree-
ments already exist with one shop-keeper and 
the Walhalla Goldfields Railway..

Licences would typically be for a minimum term of 
12 months, with the potential for a flexible, ongoing 
arrangement, with an initial maximum agreement 
life of 3 years. Lease agreements would depend 
on the type of lease and would be entered into 
in accordance with relevant laws (retail leases 
would be for a minimum 5-year term). The style 
of agreement would be negotiated in line with 
guidance from the Department of Environment, 
Land, Water and Planning. 

Applicants are required to conduct their own 
investigations into all appropriate consents and 
licensing requirements associated with any 
business model they are proposing such as liquor 
licences, Food Act registration, Planning and 
Building Permit requirements.

Submission and Assessment Details
Please submit your proposal/ideas pitch 
(maximum five pages) by 30 May 2022, 
addressing the proposal to the Secretary of the 
Walhalla Board of Management in an email to 
info@walhallaboard.org.au

Proposals will be assessed by 1 July 2022 and 
you will be notified if you have been shortlisted by 
8 July 2022. 

It is the applicant’s responsibility to ensure that 
the proposal complies with any relevant policies, 
legislation and strategies.

There is no commitment from the Board to 
proceed with any EOI. Any negotiations past the 
EOI stage will depend on the specifics of the 
submission made.

Zoning and Heritage
Where the lease agreement includes the right 
to develop on-site, the development will have 
to comply with the Walhalla Design, Permit and 
Exemptions Guide.

The Guide ensures that any developments 
conform with the mining town heritage of 
Walhalla. Generally, buildings in Walhalla are 
relatively simple and small scale, built of timber, 
tin and stone.

On some sites the expectation is that new 
buildings would replicate the specific built form 
that occupied the site as evidenced in historic 
photographs.

Buildings and features which are covered by the 
Guide include fences, paving, public signage and 
street furniture, in addition to the actual building. 

The Gold Mine Forecourt is in the Public 
Conservation and Resource Zone (PCRZ). 
Development opportunities are more limited 
for these sites and must protect the natural 
environment.

The Mechanics Institute and Gold Mine Old Shed 
are in the Special Use Zone (SUZ) of the Baw Baw 
Planning Scheme. 

Examples of permitted uses include:
• Accommodation
• Convenience shop
• Restaurant
• Retail premises

A permit is likely to be required to construct a 
building or carry out works for any uses which 
require a permit.
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Site opportunities map
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Opportunity sites

Other sites managed by
Walhalla Board of Management

Chinese Gardens

Walhalla Gold Mine
Car Park

6Old Post Office

8 Walhalla Goldfields
Railway

1 Mechanics Institute 

Walhalla Gold Mine
Old Shed

Walhalla School 957

786 Main Road



Site 3: Gold Mine Old Shed
The Gold Mine Old Shed is at the base of the 
Walhalla Old Gold Mine. The Old Shed has 
potential to be the gateway to the Old Gold Mine 
for visitors. The building is in poor condition and is 
likely to need significant restoration prior to use.

The site is in a Special Use Zone. Restoration work 
must comply with the Walhalla Design, Permit 
and Exemptions Guide. Suggested uses include a 
restaurant or gift shop.

Site 1: 98-104 Main Road
The Mechanics Institute has three shopfronts, two 
of which are occupied on a retail lease. The other 
two are currently vacant and open to expressions 
of interest. 

The site is in a Special Use Zone which allows for 
general shop uses. The site likely does not require 
additional development to activate the space. 
Suggested acceptable uses include small retail 
and hospitality premises.

Site 2: Gold Mine Forecourt
The Forecourt is currently the car park for the 
Walhalla Old Gold Mine, a key attraction in 
Walhalla, attracting high levels of tourist traffic. 

Development in the forecourt must comply with 
the Walhalla Design, Permit and Exemptions 
Guide.and Baw Baw Planning Scheme, amongst 
other policies. The site is in a Public Conservation 
and Resource Zone. Particular attention must be 
paid to the permitted uses for this zone. Suggested 
uses include a food or souvenir kiosk/cart.
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Opportunity Sites 1-3
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Other Opportunities

The Board also welcomes proposals for the 
provision of glamping facilities. 

Glamping elevates the traditional camping 
experience, providing visitors with temporary, 
tent-style accommodation with a touch of luxury.

Interested businesses have the opportunity to be 
the first-ever providers of glamping facilities in 
Walhalla, renowned for its camping grounds and 
walking trails. 

A glamping experience in Walhalla will tap on new 
markets, making camping more accessible to a 
greater range of visitors.

Interested businesses will have the support of the 
Walhalla Board of Management to trial glamping 
concepts at suitable sites managed by the Board, 
such as the Chinese Gardens or Walhalla School 
957.

Walhalla School 957 is a potential glamping site. 
The site is in a Special Use Zone.

Walhalla School 957 is close to the Old Gold Mine 
and several walking tracks, and is well-positioned 
to host glampers looking for a touch of luxury 
while being close to nature. 

The building is in poor condition and is likely 
to need significant restoration prior to use.
Restoration work must comply with the Walhalla 
Design, Permit and Exemptions Guide. 

Chinese Gardens Camping Ground Walhalla School 957
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Evaluation Criteria 

Proposal Concept
• Full proposal description including activities, 

days, hours and months of operation, utilities/
services and access requirements

• Highlight any creative or innovative features
• Specifications of any proposed infrastructure 

(including size, depth, height, weight), 
development(s) and equipment requirements

Strategic Alignment
• Alignment with any relevant strategic 

documents
• Demonstrate the alignment of your proposal 

with the requirements of the planning scheme
• Discussion of how your proposal will address 

the requirements of the Walhalla Design, 
Permit and Exemptions Guide.

Business Management and Viability
• Operator profile and experience including 

management structure and ownership
• Proposed financial projections, including 

revenue, expense and profit projections, 
investment back into the business and timing 
of any required capital injection

• Proposed working capital requirements
• List of operational risks associated with the 

proposal and how they will be addressed
• Details of committed or potential grant 

funding that could support the development 
and any opportunities for future joint funding 
submissions involving the Walhalla Board of 
Management.

Visitor Experience
• How the business will enhance the Walhalla 

visitor experience
• Proposed target markets and anticipated 

visitor numbers 
• The proposed level of service the business will 

offer including:
- social and community benefits
- seasonality and how the business will   
address off-peak periods
- access (including public, visitor and 
mobility needs)
- range of activities with pricing
- customer service principles

Environmental and Cultural 
Management
• Any proposed opportunities for engagement 

and participation with Traditional Owners, 
community groups and other key stakeholders

• Outline how the business will demonstrate 
environmental sustainability including but not 
limited to waste management 

• Outline your approach to promoting and 
interpreting the heritage and cultural values 
of Walhalla

• Management of environmental impacts 
associated with the business

Proposals will be assessed by the Walhalla Board of Management, 
in accordance with the evaluation criteria and relevant policies, 

legislation and management strategies. 



Proposal deadline:
30 May 2022

Address proposals to:
Secretary 

Walhalla Board of Management
PO BOX 18 

MOE     VIC     3825

Submit proposals via email to:
info@walhallaboard.org.au


